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17 January 1966

MEMORANDUM FOR: Chief, Tochnical Intelligence Division, NPIC
THROUGH Chiel, Informaticn Procescsing Division, NPIC

SUBJECT: Comparaiser Error Analysip Progranm

1. A meeting was held in TID/TAB %o discuss whether op not
25 [ | FORTRAY program zhould be uged in ploce of iFD's
o5 finished progrom., In cotendance were|

IPD/PRB. The discussion brought
out the main differences Detween the two programs,

25X 1 2. | | math model teles into account the Film
shrinkage of the control plate copy. IPD's model did nok
' take this into account becsuse no requirenent was ever
levied upon the project.

25X1 b. | |program oucput formats do not confornm
with the user's wishes.

2. A cereful review and atudy of the FORTRAN program shows
that with a small smount of additional Programning, the features
25 in | |model can be built into IPD's version. This step -
‘ has several advantages because IPD's program is fully documented
(i.e., user's manual, operations manual, and progran documentation)
- and much more sophisticated in its error detecti and analysis.
It would take longer to fully document| medel, revise
the error detection and output then it would to upgrade IFD's
version,

3. It is my recommendation that IPD's version be upgraded
because of the existence of a much more complete problem defini-
tion and documentation.

NGA review(s) completed, | e
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SUBJECT: ComparatOW E:ro; Analysis Program

., The entire difficulty on this project could have heen
completely avoided if the project monitor Tulfiiled hig ole and

maintained full awarenegs of Lﬂﬁ Dromean cnd needs of the cser,
In this case the project monitor. | fof PEDS, wos
completely out of the piciturce. Also, I3 wio Jound thcs uhe faxots
ehead for the programming eifort oy [ ]&id 20t cuizinate
from anyone in the Agency. Thiu nolrvs wpo o very sonoli and

potentially dangercus problem, The programming effort onl |

part 4id not come to light until seversl weeks ofTer 1T
had occurred. BEven at thiz time no attempt by the vser wus made
to quickly adjust to this unilateral decision. Because of the

vagueness end indecisiveness, many criticel man-hours were wasted
on both sides.

5. It is strongly recommended that o ll TID computer needs
be sent to IPD for full coordinction and monitoring., The diffi-
Ty in this case vas somewhot winor, but as gtated before it
points up a very potentisl problem area, and unless positive
steps are taken much time and money can be wasted, I I feel, there-
fore, that the recommendation stated above has considerable merit,

thler, trrogramming Branch, IPD

ivution:

g - Addressee
41X - Asst for P&D
2 - IPD/PRB
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